
David Richardson became the ninth 
vice chancellor of the University of 
East Anglia at the beginning of this 

month. He joined UEA in 1991 as a biology 
lecturer, and has since held a number 
of senior roles within the university. He 
became pro-vice chancellor for research, 
enterprise and engagement in 2011, and 
has been deputy vice chancellor since 2012. 
His office, on the first floor of the registry, 
is a grand and capacious room. The carpets 
are plush, the ceiling is high, and there is 
everywhere an air of importance.

In advance of this interview, Concrete 
asked its readers what questions they 
would like to ask Richardson. We start by 
asking his the best of the suggestions: how 
would he explain his role to students in 
simple terms?

“I think a nice place to begin is actually 
thinking about it coming from business 
terms, first of all. My job is the job of the 
chief executive. I’m running the company 
and this is a £250m a year business.

“Ultimately, I’m the person who’s 
responsible for developing and setting 
the university’s budget... for leading an 
executive team, as well as developing the 
university’s strategy: strategy around 
teaching, the student experience, investment 
into the campus, and really developing our 
whole strategy around what it is that we’re 
providing for students. I’m also the person 
who is ultimately responsible for having the 
strategy – and leading the strategy – that 
attracts students to the university.”

Given this aspect of his role, does 
Richardson plan to expand UEA now that 
the government has lifted the cap on student 

numbers,  especially as many expect Russell 
Group universities to grow dramatically?

“Not at the moment, no. In fact, we 
went into the last admissions round with 
a very clear strategy to make sure that 
we attracted quality students, but that we 
weren’t going to expand overly. That could 
actually damage what we’re delivering to 
the students that we currently have. And 
I don’t think the moment is right for us to 
expand substantially, until we’ve actually 
put one or two things right within the 
university... You don’t expand just because 
the government’s taken the cap off”.

So what are the things that Richardson 
would like to put right before any possible 
expansion?

“If you look at our positions in league 
tables, we do very well in some areas. But 
some areas where we do less well are, 
for example, in student assessment and 
feedback... Year after year, unfortunately, 
you’ve been telling us that and I can assure 
you now that I’m going to take that very 
seriously. I’ve asked the pro-vice chancellor 
academic, Ian Ward, to set up a working 
group to look at that – involving academics, 
involving the professional divisions, LTS. 
[We will be] taking student input [to] see 
what we can do to put that right.

“Another area was graduate prospects. 
Again, if you looked at our performance 
in the league tables, our performance as a 
university in respect of graduate prospects 
is not a top-15 performance, despite the fact 
that we’re a top-15 university. It’s actually 
around about 50th in the country and we  [...]

299Issue
16.09.14

UEA’s new
vice chancellor

Geri Scott and Peter Sheehan talk to 

concrete-online.co.uk

@Concrete_UEA

ConcreteNewspaper

Continued on page 6


